PAVEL GUSAROYV

Project manager

CONTACT

® +35799860365

@ linkedin.com/in/PashaGusarov

0 @GusarovPavel
@ Pavel. A.Gusarov@gmail.com

@ Cyprus

SKILLS

Process Improvement
Project planning

Risk management

Task management

Agile methodologies
Prioritization and goal setting

Communication
Leadership
Motivation

Conflict management
Adaptability

Teamwork

Jira, Confluence, Trello,
YouTrack

Scram, Kanban, Agile
Miro, Figma, Draw.io
Git, Swagger, Charles

EDUCATION

University of Management
IT Project manager

2021 - 2022

Yandex Academy
Advanced Project manager
2019 - 2020

MPGU University (Moscow)
Management and Law
2009 - 2014

LANGUAGES

e English - B1

Russian - Native

ABOUT

B kayectBe Project Manager, 4 ycrnewHO PyKOBOAWI MHOXECTBOM MPOEKTOB B
obnactu IT, FinTech n cTpaxoBaHWa. Mo onbIT oOxBaTbiBaeT pa3paboTky
cTpaternyecknx  QuHTEx-pelleHunn, nHTErpaunto  UMGpoBbLIX  CTPAxXOBbIX
NHCTPYMEHTOB, pa3paboTky W ONTUMU3ALUNID  MOOUABLHOTO MPUIOXEHUS I
6eKOPUCHBIX CUCTEM.

Mod OpMeHTUPOBAHHOCTbL Ha pe3ynbTal M BHUMaHWe K AeTaNaM rapaHTMpyroT
KauecTBeHHbI 1 3GPeKTMBHBIN MOAXOA K KaXAOMY peanv3yeMomMy NpoekTy

WORK EXPERIENCE

PROJECT MANAGER CeHTAbpbL 2022 - H.B.

NT FORCE LTD (Limassol)

MpoAyKTHI:

Back-end cuctembl (CRM, CMS, PRM):

e Co3paHuve n pykoBoacTBO CMS ¢ Hyn4d;

o APl-nHTerpaumnwn,

e Mwurpaums gaHHblx n3 ctapon CMS, a WMeHHO yAanocb 6e3 mnoTepb
murpnposate 100,000+ faHHbIX U3 cTapoi CMS B HOBYH (TEKCTOBbIN U MeAna
KOHTeHT, SEO-gaHHble, dYHKLUMOHANbHOCTb, 6a3bl JaHHbIX);

e AfanTauua v onTuMM3aumsa QYHKLVMOHANbHOCTER. YAanock C3KOHOMUTL 6onee
500 4acoB Moab30BaTENLCKOrO BPEMEeH Ha CTaHAapTHbLIX 3adavax.

MoburabHOe NpUAOXEHNE:

e PeausaliH v ynydwernune UX/UIL. Bnarogaps ontuMmM3aumm nonb30BaTeNbCKOTO
nHTepdenca v PuUABTPALUM KOHTEHTa YAANOCb YBEANYUTb KONMYECTBO
nonb3oBatener onpeAeneHHoro pasgena Ha 15% 3a nepsblil MecaL;

e BHeapeHVe HOBbIX GYHKLNUA HA OCHOBE 03abUANTY TeCTOB;

® VIHTerpauus c 6ekeHa-cucteMamuy;

e ConpoBoxXzeHne 1 0O6HOBNEHUE MPUNOXEHUS.

O6s13aHHOCTU:

e PerynapHble BCTPEUM C KOMaHAAMU;

e YyacTne B TECTUPOBAHUN NPOAYKTA;

e YnpaBneHue 1 cocTaBaeHne AOKYMEHTaAUUN U OTYETHOCTH;

e AKTMBHOE y4acTve B pa3paboTke: onpegeneHvie TpeboBaHN 1 MPUOPUTETOB;
e TlnaHWpoOBaHMe NpoeKTa: pecypchl, CPOKY;

e KoopavHauua 3asjay U KOHTPO/b VCMONHEHUS.

PLATFORM OWNER

OTP BANK (Moscow)
Ponb:
e YnpaBneHune nnathopmamu AN KOMUCCUOHHbBIX MPOAYKTOB HaHKa;

OkTabpb 2021 - CeHT6pb 2022

e VIHTerpauyusa c Kato4eBbIMU NPOAYKTaMu (KpeAnTbl, KapThl, AeMO3NThbI);

e (CTpaTernyeckoe ynpasieHWe MNPOAYKTOM 1 pa3paboTka MJaHoB  And
YKpenneHna nosnunm 6aHka;

e B3aumogencresve Hawen nnatopmel C APYrnmMm 6aHKOBCKMMU CUCTEMAMU;

e PyKOBOACTBO KOMaHAOMN KOHTPO/b KayectBa W
MOHWUTOPUHT KPI.

O6s3aHHOCTM:

e Pa3paboTka cTpaTernyecknx nnaHos Ans NnaThopmel;

e VHTerpauuna ¢ apyrmmm 6aHKOBCKMMU CUCTEMAMMN;

pa3paboTKu: CPOKOB,

e YnpaBneHue KOMaHAoW paspaboTku u KPI;

e AHaNM3 pbiHKA AN BbIABNEHWS HOBbIX BO3MOXHOCTEN.
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AocTuxKeHuna:

e YcnewHada nHTerpaumga nnatGopm, UTo NpMBENO K POCTY CTPaxOBbIX MPOAYKTOB
Ha 25% 3a nepsbI KBapTan;

e BHegpeHVe HOBbIX QyHKUWIA Ha nnaThopmMe, CHMXeHMe ownbok Ha 50%;

e YayyweHune KPl KOMaHAbl pa3paboTku: yckopeHune Ha 40%.

PROJECT MANAGER Main 2018 - OkTa6pb 2021
CiV Life (HDI) (Moscow)

MpoekTsl:

® 3anyck OHNaWH CTPaxoBbIX MPOAYKTOB;

e Juaxutanusauuns offline ctpaxosbix MpoaykToB B online.
06a3aHHOCTU:

e KoopamHauus n Nonck NoApPAAUNKOB ANA peann3aunm NpoekTos;
e CocCTaBfieHMe 1 CcornacoBaHve AOKYMeHTaUnu C KnueHTamu;

e PaspaboTka UX/UI angd nnyHoro kabnHeta KAMeHTOB;

e TectupoBaHue MVP npoaykTos;

e [locTaHOBKa 3a/ay U KOOpAUHAUMS KOMaHAbl pa3paboTkuy;

* Ynpas/ieHne NpoeKkTHOW AOKyMeHTaluMen 1 CoCTaBNieHne OTHeTOB;
e KoMniekCHOe niaHnpoBaHme NpoekTa 0T Hadana [0 3aBeplueHnd.

METOA4ONOT AnBapb 2017 - Manm 2018

Sberbank Insurance (Moscow)

Ponek:

e HOpuanYeckuin MeTofoN0r U KNoYeBOM yYacTHIUK agile komaHabl;

e BHeapeHWe 1 agantaumnd agile-MeTo4010rMM B KOMAAHNK;

e [IpymeHeHMe KaHbaH Ana 3G dekTUBHOM pa3paboTky CTPAxOBbIX MPOAYKTOB;

e Pa3paboTka v BHeapeHVe LMPPOBbLIX U OHNANH PeLeHnn ANA CTPaxOBaHUS.

Ob6a3aHHOCTW:

e PyKOBOACTBO NMpPOeKTaMu MO CO3AaHUI0 CTPaxoBblX NPOAYKTOB;

e COTPYAHMYECTBO C BHeWHWMW paspaboTumkaMu AN CO3jaHUA  Beb-caiiTa
CTPaxoBaHUs;

e YyacTue B pa3paboTke M ONTUMU3AUMW FOPUANYECKOA METOAONOM M B KOMNAHWN;

e YNpaBneHve 1 KOOPAUHaUNS agile KOMaHAbl NPY BHEAPEHUN HOBbLIX MPOLECCOB.
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